Jeffco Public Schools
ASD Strategic Planning Committee Agenda

March 15, 2016
4:30-6:30 p.m.

l.) Welcome and Introductions

1.) Committee Purpose

[lI.)  Norms

IV.) Outcomes

a.) Short Term Targets

b.) Long Term Targets
d.) Timelines

V.)  Success Starter
VI.) Brief overview of District Strategic Initiatives

VIl.) Quality Indicator work
a.) Small group work
1) Deep dive into the six domains
3.) Utilizing visuals, educate the committee on domain
4.) Identify 3 top priorities to begin

VIIl.) Success Starter Revisit

IX.) Next Steps (Moving Forward) - Meetings April 12th & May 17th 4:30-6:30 &
June 7th; No meeting in July

X.)  Thank you for your contribution as we strive to improve outcomes for all
students



